Agency-Level Internal Control Assessment

Control Environment Assessment Tools

Exhibit 4:  Management’s Commitment to Professional and Technical Competence


	

	This Control Implemented and Operating Effectively
	Agree/Disagree
	Comments

	1. Job descriptions (and other documents that define key position duties/requirements) are current, accurate, and understood.
	    FORMDROPDOWN 

	      

	2. There is a mechanism in place to keep the job descriptions current, accurate, and understood.
	    FORMDROPDOWN 

	     

	3. Job knowledge/skill requirements realistically match the organization and position’s needs.
	    FORMDROPDOWN 

	     

	4. Management has the specialized knowledge, experience, and training required to perform their duties and does not rely extensively on technical specialists or outside consultants.
	    FORMDROPDOWN 

	     

	5. Employees are properly trained and are capable of performing all jobs within your division.
	    FORMDROPDOWN 

	     

	6. Employees are committed to excellence in performing their jobs.
	    FORMDROPDOWN 

	     

	7. Individual performance targets focus on both the long- and short-term and address a broad spectrum of criteria (e.g., quality, productivity, leadership, teamwork, and self-development).
	    FORMDROPDOWN 

	     

	Conclusions Reached and Actions Needed:
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