Agency-Level Internal Control Assessment

Information and Communication Assessment Tools

Exhibit 21:  Communication Questionnaire


	

	This Control Implemented and Operating Effectively
	Agree/Disagree
	Comments

	1. Management clearly and effectively communicates employees’ internal control and risk assessment duties and responsibilities and these roles and responsibilities are uniformly understood.
	    FORMDROPDOWN 

	      

	2. Communication channels exist for employees to effectively communicate up, down and across within an agency.
	    FORMDROPDOWN 

	     

	3. Computer information/analytical reports are provided to the right people, with the right level of detail, at the right time.
	    FORMDROPDOWN 

	     

	4. Mechanisms are in place to identify emerging technology needs, establish priorities, and provide feedback on system performance.
	    FORMDROPDOWN 

	     

	5. A clear communication channel is available to report suspected improprieties.
	    FORMDROPDOWN 

	     

	6. Persons who report suspected improprieties are provided feedback and are immune from reprisals.
	    FORMDROPDOWN 

	     

	7. Realistic mechanisms are in place for employees to provide recommendations for improvement.
	    FORMDROPDOWN 

	     

	8. Good employee suggestions are acknowledged by providing incentives or other meaningful recognition.
	    FORMDROPDOWN 

	     

	9. Changes with respect to agency-wide objectives and strategies are communicated timely and effectively to all affected personnel.
	    FORMDROPDOWN 

	     

	10. Outside parties understand the agency’s ethical and behavioral standards and expectations regarding dealings with the agency.
	    FORMDROPDOWN 

	     

	11. Management is receptive to comments by internal and external auditors regarding control deficiencies or suggestions for process improvement.  Appropriate actions are taken and documented.
	    FORMDROPDOWN 

	     

	Conclusions Reached and Actions Needed:
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