Agency-Level Internal Control Assessment

Control Environment Assessment Tools

Exhibit 2:  Management’s Philosophy

	

	This Control Implemented and Operating Effectively
	Agree/Disagree
	Comments

	1. The agency has a written mission philosophy or code of conduct statement, or at a minimum, the executive director provides a statement that confirms their support of internal controls.
	    FORMDROPDOWN 

	     

	2. The statement clarifies functional goals or objectives and provides insight into management’s beliefs, attitudes, and operating style.
	    FORMDROPDOWN 

	     

	3. Executive management has provided staff with an understanding and awareness of the benefits of effective internal controls.
	    FORMDROPDOWN 

	     

	4. The statement mentions safeguarding State’s assets and ensuring the proper use of State resources.
	    FORMDROPDOWN 

	     

	5. Agency maintains a written personnel policies or standard operating procedures in addition to those published by the State Personnel Board (SPB).
	    FORMDROPDOWN 

	     

	Conclusions Reached and Actions Needed:
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